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THE GREAT HERITAGE OF CATHEDRAL MUSIC
WHAT OF ITS FUTURE ? C—

by LIONEL DAKERS

Recently, the Dean and Chapter of Exeter decided that ;

of the collections should be specifically set aside for E}fr;i number
tenance of the Cathedral and its Worship’. Soon aft "¢ Main.
announced, people told me, in no uncertain terms thc‘r iis Was
on this matter and then went on to say that eve;,m w5 Opinions
knew that the cathedral was rolling in money, etc yet:;e Rt oty

~ The belief that the cathedrals are sti
tions which many at one time were, is hlélfihiyogggp‘r: E:.hhfy e
1h_e country. Those who voice such views obviously ]-{r!i:)oclnd dov.wn
of the great struggle which most Deans and Chapt;:rs are ;{ nothing
(I.;:l%h:é rz;gle;réo Ig?i Lgo] keep guefir cathedrals solvent. Beca?li:eglf;
‘ ingly cared for and because thos i
believe that only the best is worthy in these his i
our heritage, the average person ter?ds to tz?:lk ltslfonc S
reserves make these things possible. They fai e
they walk round a cathedral, that what tlfy e
- ( ‘ ey see now is the fruition
: (l)' ?_reﬁicma?lfhig throughout hundreds of years. They utterly f(a)il
Chapterls ,themselcsc days of the welfare state, that Deans and
e o vesﬁ and not a Government department, or some
e ymg fmo_t er, are responsible for the upkeep of a very
abric in need of constant repair, which can only be

done by skilled craftsm
] en, and th iri '
eroding stonework is a slow and ve?ycg;;t{)yf t;esll?camng e

Those of us here today kn hi
- ; day know something of the functi -
cathedral, its place as the Mother Church gf the Dioc;ler;g,lﬁrsl gﬁfﬂ?’

offices sung with all ' oty 2
worthy of the buildinéh:nge:l:’g- agigﬂlty and reverence possible,

. I an offerin i )

om bl f e Wil Do ) nde of th Chrc 41 e
resatiross. ihat thm“:hf! alone, because of their musical and other
quite rightly impressed 11?5%5 aﬁ“ih?é’?,'fé‘% "f‘hﬂ average person is
going back many hundreds of yea y_the sense of tradition
iignﬂgsrphire ];:af quiet weekday Bve{i?b’lf-gs zgﬁ ?ut-'of-t-his-worlc_l‘
visHor Yo UADPEDR MG NiLA G aa A arpeals Bl fo e
ise the purpose of the daily sung offices and do When peoples
them as a recital of music. T and do not look upon

It is a sad reflection when 1 ise that ia all +ha v
have known and been connectedmawhﬁthé;: &m‘hﬁg{alﬁ I
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been troubles and problems of one sort or another which have
affected the basic sense and purpose of i all. Too frequently
weighty decisions have had to be made, affecting adversely the
whole crux of the cathedral musical system. This afternoon 1 want
us to consider some of these problems because | am convinced that
the average man in the street is unaware of what is now at stake.
and, alas, very often cares little.

Most of the difficulties spring in the first place from financial
problems—the heavy commitments which increase year by year.
The simple fact is this, that the income of most cathedrals is entirely
inadequate to deal with the continually rising costs, which of course
affect the cathedral establishments just as much as you and | are
personally affected by these things. I feel, myself. that unless severe
steps are taken, the whole cathedral system, as we know it, is liable,
eventually, to be snuffed out through economic reasons. Even mn
my short lifetime T have seen drastic changes—choir schools have
closed and sung weekday services have been curtailed; how many
cathedrals are now able to sing weekday mattins—how many
cathedrals find it easy to replace lay-clerks? Let us now deal with
the reasons for some of these present problems and see how difficult
it is to find really satisfactory answers.

Choir Schools. The choristers are the life blood of the cathedral
choir and it is a distressing fact to realise that so few real choir
schools now exist. The reason for this is obvious—the very heavy
costs of running small schools which are anyhow sO often
inadequately endowed. Some cathedrals have partly solved the
problem by increasing the size of the school and taking in non-
singing boys. The school then runs economically. for the cost of
maintaining a school with seventy boys is not all that much greater
than of running a school with thirty boys: the basic staffing—head-
master, teaching statf, matron, cooks. cleaners, etc., is virtually the
same, but (and this is an important point). the it_uimate'and family-
like atmosphere of a school composed of choristers disappears 0
a great extent when the school virtually becomes a normal size
prep. school in which twenty boys happen to be choristers. Much
of the tradition and atmosphere is lost when choir schools have to
be closed and choristers drawn from a local school, for it is the
corporate life of @ choir school, housed in the cathedral close, and

forming part of the community itself, which not only makes an

ears in these surrounding
?:;’I?sje-..ihiﬁf-at the time.
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In pre-war days the standard of scholarship was far less compet;-
3 . ' ‘thirtes ) 5
tive than it is today, when ‘eleven-plus’, ‘thirteen-plus’ and ¢ Qmmon

Entrance demand many more hours of study and a much higher

all-round standard than was previously the case. The chorister g,
well sing (either rehearsing or at services) for upwards of (hree
hours a day. not to mention extra services, such as weddings and
funerals. Despite these considerable intrusions into the normg|
school life, the chorister must still achieve the standard of Common
Entrance and perhaps even scholarship level. No distinction s
made in these examinations between choristers and ordinary prep,
school boys who spend so much more of the day doing school
work, Itis a great tribute both to the teaching staff and to the boys
themselves that so often the choristers not only pass these examing-
tions but gain excellent scholarships in addition, for the discipline
and training in the cathedral, the responsibility and the fact that
they are doing work in which they are treated as adults, has its
immediate and lasting influence, not only in their school work but
in the moulding of their future characters,

It s an interesting fact that choristers are perhaps the one
mstance we know of, in which adults are dependent on children,
for if the soprano line is in trouble, the men are also likely to be in
difficulties. The music scholarships to public schools, which in
many cases are won by choristers, mean that, for the boys con-
cerned, much added work has to be contended with, as here again,
the required standard is, in most cases, high. In order to qualify
tor & music scholarship, many public schools demand proficiency
i wo instruments and a standard of up to Grade V Associated
Board in one of them, Because parents are aware of the extra
demands 10 be made on their children as cathedral choristers, &
sreat number of people are not willing to send their children to
choir schoals in these days when the rule of life is, alas. so often, as
little wark as possible. Many of us find fewer boys coming forward
ln‘!‘ voiee trials and I know this to be one of the reasons. coupled
With the strange fact that although parents are willing (0 pay
upwards of seventy guineas a term in an ordinary prep. school,
many feel and expeet that tition in the choir schools should be
‘l:‘;?‘h:llllg:l?\r‘llu}t:}“ ;‘t?.li\‘lt:‘\:‘.\‘l ‘wudc.mI o the cathedral. 1 believe ll“i
e fucilk'kl’;‘-‘u N hools o be one of the MOS( pressing t!lll-:
line of mu‘.calhuﬁal tIm: ‘ ‘:“'k-i*-(jmmmzs‘ BRI e e Ilt-L‘l
chorister is both uu? i o h\i“‘u'm' o trainiog . m”mm}'
of specialisatio an e fportant exumple in our country

wal MU Al an carly age. as Sie Thomas Armstrong is
continuadly lk“lllllldmg us. Because of this training we Kive cause
o be grateful for the many ilN: “. l‘ltullul\‘g.\\\ \tt\} \mt.‘\.

Yoistances of choristers who i later

years have contributed so '
‘ SO much o the lite '
el ool W the life of owr country, both
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Lay-clerks. (1““':““':'3 l_h'f lh“)‘h when cathedrals were virtually
qwamped “{llh nl‘rp.lu.nluuz.:a Ic‘mr i luy.!;lcrk vacancy, Nowadays one
dreads an nnpclulmg‘vm_(lllrlmy and _‘I\nuwa_nn!y (0o well the diffi-
culties there m"?.,l;c 3 2 ing i, ”?"‘ average lay-clerk salary is
pow around the £200-£250 mark, a salary otally out of line with
syresent day finances, but few l)cnnsluml Chapters are in any
sosition to radically increase these salaries, much as they might well
like to. As @ result of this, although there may be 4 number of
interested-—and qualified—applicants, there is little chance of filling
(he vacancy unless additional work can somehow be found to
gugment the stipend. A limited number of lay-clerks are, in some
cases, employed in other work in the cathedral, such as looking
after bookstalls or as a verger, and in some cathedrals lay-clerks
are on the teaching stafl of the choir school.  Another problem
which often arises today is that in which, whereas in pre-war days
an employer was often qnly_ too glad, and indeed proud, to allow
one of his employees (o sing in the cathedral choir, nowadays fellow
employees resent preferential treatment to any one member of the
stafl who is allowed to be away singing in working hours, so much
s0 that pressure is sometimes brought to bear on the unfortunate
victim himself. As a result of all this it becomes increasigly diffi-
cult to maintain weekday Mattins and for this reason they have
had to be discontinued in many cathedrals: i fact, \\L'L'k“tlillft
Mattins are very much of an exception, Evensong 15 Bow genernt iy
sung in the late afternoon so that lay-clerks are able (o attend ]“LI
having finished their other work., The short supply of Ll.\*'"_;
often means also that older singers due to retire, or who shou g
have retired already, go on singing far o long, simpl l‘*“"“““
there is no one to replace them. Also, because of these pln.hk s,
far too many amateur and virtually untrained singers are l‘t‘u':ITl“L
lay-clerks, men who may be keen and willing, but know Illlt ¢ -{‘Ii
nothing of the style and tradition which the work ““"""“5 | wel
these problems are very real ones and | see no immediate -“\““‘_“
ideed, 1 feel that (he tuture, in the light of the present, My e
tugment the difticultios we are now experiencing

. . yoare
Minor Canons, There seem (o be s few youlg e L“ I:‘G t‘l"u:‘
Rully qualified for this work. Many are ket l-\‘-\l‘: I-nq-m.u'h
Sithedraly but comparatively fow possess the sk TZ'“ v have the
10 the particular style of singing reguired and Y% they have the
YOIRe Or the musicianship, though many lhl-nk ,f.hc pitch o1
Aualities, oo few are able (o intone accurately, K ¢ feliberation
Udse (he Peel® of the building and o sing W ith the \l: g
\\ahi\‘h i lm‘\l\‘ t‘\lil\“l\\‘\ \lt‘tlliilld\'. l‘hc st tion l,\lh\.\]u.l]mc\
W he fact ('Imt\ of the voung priests who may have 1
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required, many quite rightly feel that their vocation lies in parochig]
work.

Organists. One cannot but deny that the cathedral organist hyg
lost some of the prestige and position which was once his. The
days are past when he was rhe musician, for the focus has now
tended to shift towards the star orchestral conductor and although
the cathedral organist still does, to a very considerable extent.
become, or should become, the leading musician of the diocese,
the criticism has often been levelled at cathedral organists—and
with some justification—that they are interested only in church
music and in playing the organ. The danger of this happening is
much less now than it was a hundred years ago and the average
cathedral organist is a broadminded musician—in fact, he has to
be, and there is now the danger of the pendulum swinging in the
other direction, for this reason : whereas fifty years ago he could
live comfortably on his salary—with house provided—at the present
time the salary has risen little in line with present day costs of
living, therefore he has to take on outside work, especially if he has
a family to support. Much of this part-time work—teaching in
schools, lecturing in training colleges, examining and adjudicating
—can be most lucrative and as such, apart from the pleasure of
doing this work, is very tempting, hut it does lead to the possibility
of the person concerned being away from his cathedral far too
often; although he may well have a competent deputy it is bad for
the continuity of the choir work and I am certain that the standard
of the choir must be affected adversely through this.

Much of the future policy and shaping of matters concerning
cathedral music obviously lies in the hands of the organists them-
selves and I am sure that great care must be exercised in the train-
ing of the young men who one day will fill these posts. There was
very much to be said for the old system of articled pupils, though,
as with all the aspects we are reviewing, this is generally imprac-
ticable now for economic reasons. It had its dangers for the train-
ing was confined to the cathedral itself, whereas two or three years
in addition, either at university or at one of the colleges of music.
broadens the outlook and musicianship of the person concerned:
But I do believe, wholeheartedly, in the system of training whereby
a young student, in addition to university or college training.
becomes the assistant organist at one of our major cathedral
establishments, fo'r at least three years, before he himself becomes
2 cathedral organist. In that way he learns of the daily routine, not
m?ly of taking boys’ practices, but of what to rehearse and what t0
lheaveyunrehearscd mn the light of generally inadequate practice time;

e learns, by experience, of dealing with lay-clerks, and of course:
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he learns the repertoire and becomes soaked in the style and the
iradition. 1 know, .p‘:"rsom']’h”'__hOW ever mindful I am of all |
learned from Sir William Harris during my five years at Windsor
(I know he will forgive me saying “in the hard way’ because | know
he was right and that it was good for me!). He certainly made me
work hard, he made me think about many things—musical and
unmusical—and 1 know that, consciously or unconsciously, much
of my life now 1s based on what he taught me, day by day. I do
know, also, after those years at Windsor, how much more confident
| felt when I went to Ripon, rather than had I gone there direct
from being a student at the R.AM. To my way of thinking, far
oo many young organists aspire to a cathedral post without this
rigorous training and in it I can fo_resee daqgers: the young organist
learns his job by making the inevitable m:sgakes we all made. and
it is far better—and to one’s credit—to d(_}o this as an assistant, when,
anyhow, one is expected to make mistakes, rather than as a
cathedral organist, when one is not. As an assistani, one sees,
without being directly concerned with it, the question of relation-
ships between the Dean and Chapter and the musical people, as
well as with the choir school. One cannot but deplore the bad
relationships which do sometimes exist, for only by mutual co-
operation and understanding are we going to overcome the prob-
lems of the future. In all these misunderstandings neither party is
entirely blameless and it is a question of goodwill on either side, a
sense of at least trying to understand the other person’s point of
view and of all concerned remembering that they are working for
the Glory of God. So often in cathedral circles there is ewdel_lf
delight in maliciousness and bad feeling which the general PUb]'}‘;
inevitably hears about in a cathedral city and which does so mue
harm to the cause of the Church, for the public are ever ready to
criticise the Church.

There, at some inevitable length, because these things muslf tJ:
made abundantly clear, are some of the reasons why many \(;V e
feel cathedral music to be so much threatened in the future. thing
then is the answer? There is no easy path. for t0day ;ver);lvm;
"I.timately depends on money and it is. as I have said, ¢ cf:r con-
of huge financial burdens that Deans and Chapters a;e lg? e sum
¢erned with. The average business man often ;_wks if t e‘g ‘ugstiﬁ )
heeded annually for the maintenance of the daily ufﬁce.;(:-r jobvious

0S¢ of us connected with church music g not easy fo
easons, that the expense is warranted a"‘? that Il,l::en if it were

Now it is possible to reduce the commitments € {ly published
desirable (o do so. The Cathedrals Commission rece? “makes far-
'S report on ‘Cathedrals in Modern Life” e repburlt it is only @
Seeing suggestions and is admirable in every Wiy PSSR
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report with recommendations and it provides no immgdiulc answer,
The ideals of the Friends of Cathedral Music are praiseworthy, [y,
money is needed to put those ideals into practice.

As | see it, there are two partial answers :

. The people who come to the cathedrals as worshippers or
visitors must contribute much more than they do now towards the
maintenance.

2. The cathedrals must publicise themselves and their services
to a far greater extent than has hitherto been the case.

Concerning the first point, congregations must be asked to give
more at each service—a minimum of at least 2/- per head, per
service, for the collections in most churches show an amazing and
disgracefully low average per person. As I said earlier, and I must
stress this point, many people share this erroneous belief that the
cathedrals are wealthy and so there is no need to give; it is the duty
of the cathedrals to dispel this belief. If all the cathedrals were to
appeal on these lines then the cry would be a national one and
would command attention. Our cathedrals are frequently used for
large services connected with county and other organisations; these
bodies, many of whom seem to think of a cathedral as a central and
conveniently sized building for large gatherings, also appear to
think that a cathedral can be hired, as it were, for next to nothing.
These bodies should be made to pay far more for the use of the
cathedral (and for the privilege); anyhow, most of the organisations
concerned could well afford more and some, no doubt, would be
willing to pay more. Visitors to a cathedral derive much pleasure
from what they see, yet few think of leaving a contribution as a
thankoffering. A notice, obvious to all, and so worded as to attract
the attention, might well be placed at all exits and it should be in
such terms as to embarrass anyone not intending to give. The notice
could well tell the visitor that what he has seen and heard could
never have been so had it not been that successive generations Fad
helped to pay for its maintenance. ‘Will YOU now give not less
than 2/- as a thankoffering for all the beauty and pleasure which we

hope you have derived from your visit? This will help to assure
the future.’

As 1o publi.cily,. this is now a potent factor in everyday life,
somclhu}g which is becorflmg more and more competitive, be it
i?r‘l'ﬁgslsmfg on I-T-:-‘ ’f:le it the enormous hoardings telling of the

. OI various brands of ctrol, or be it sj aste or
cornflakes. The cathe P ¢ 1L simply toothpas

: drals have much (o offer but generally litt'e
attempt is made (o inform ( ek ML BEneTR Y

he public in a both attractive el
ay; i - i attractive and nove
Way: indeed, most cathedral publicity is far behind the times.
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To sum up; the Engllsll cathedrals and thejr choral found
are a great and traditional part of the English w
now in danger of eventually losing much of thj
and it is a sad, yet revealing, reflection to kn
gencm”}' are not aware ()f this and that perhaps
very much anyhow. But it must be brought hom
thousands of worshippers and visitors to our cat
giving, person by pers:on,'wﬂ! help to maintain
tions the beauty and inspiration, for which we.
have so much cause to be thankful.

ations
ay of life. We are
S musical heritage
W that the public
many do not care
€ (o the countless
hedrals, that their
for future genera-
in our generation.



